
Hon.	Treasurer’s	Financial	Report,	2020	
	
You	 have	 two	 sets	 of	 audited	 accounts	 to	 approve	 this	 year:	 	 As	 usual,	 those	 for	 the	 last-
completed	12	month	period	(to	31st	Dec.	2019)	and	for	the	first	time,	new	numbers	for	the	9	
months	to	30th	September,	2020.			These	are	appended	as	a	single	summary	statement.	
	
Why	 are	 there	 nine	months	 accounts	 for	 2020?	 	 The	 Society	 decided,	 at	 last	 year’s	 AGM,	 to	
change	the	financial	year-end	to	30th	September,	in	order	that	in	future	(starting	now)	the	AGM	
would	 be	 able	 to	 review	 and	 approve	 the	 very	 latest	 figures,	 rather	 than	 those	 for	 a	 period	
which	 ended	 some	 eleven	 months	 earlier.	 	 In	 some	 ways,	 the	 relevance	 of	 this	 has	 been	
highlighted	by	this	year’s	situation,	as	it	happens,	since	members	will	be	keen	to	know	how	the	
finances	have	fared	during	the	pandemic	and	lockdown	period.	
	
2019:	Accounts	for	the	12	months	to	31st	December,	2019	

First	to	last	year’s	figures,	the	first	to	have	been	reviewed	(audited)	by	Society	member	Hugh	
Prentice.			
	
You	saw	the	interim	figures	up	to	the	date	of	last	year’s	AGM	in	November	2019	and	ordinarily	
there’d	be	very	little	change	to	the	final	position	from	what	little	activity	there	is	in	the	final	few	
weeks	of	the	year.	 	In	this	case,	however,	towards	the	year-end	we	made	an	investment	in	an	
electric-powered	 shredder	 for	 members’	 use	 (cost	 £415	 offset	 by	 £325	 in	 donations	 and	
contributions);	some	back-payments	owing	for	village	hall	hire	(in	addition	to	the	usual	AGM	
hire	cost);	and	a	£100	donation	made	to	the	PCC	towards	the	Parish	Newsletter	costs.	
	
Thus	the	 final	 figures	 for	 the	year	which	are	shown	alongside	the	current	year	(FY2020)	and	
2018	in	the	table	to	the	rear)	show	an	net	outflow	of	(£604),	compared	to	one	of	(£208)	as	at	
the	 November	 strike	 date.	 	 The	 year	 ended	 with	 cash	 resources	 of	 £5,883	 compared	 with	
£6,279	in	November	(in	addition	to	which	we	now	own	a	storage	container	and	a	shredder).	
	
The	 auditor	 did	make	 some	 useful	 suggestions,	mainly	 around	 the	 format	 and	 layout	 of	 the	
cashbook	 spreadsheet	 used	 to	 ‘keep’	 the	 accounts	 throughout	 the	 year,	 and	 this	 was	 duly	
adopted.		Also,	he	made	some	‘housekeeping’-type	suggestions	around	keeping	and	presenting	
receipts,	 especially	 for	 outgoing	money	 in	 relation	 to	 expenses.	 	 (It	 should	be	borne	 in	mind	
that	 the	 society	 is	 not	 a	 sophisticated	 financial	 business,	 and	 operates	 on	 the	 basis	 of	 trust:		
income	 is	 often	 in	 cash	and	handled	by	 several	people	before	 it	 reaches	 the	books	 and	bank	
account,	and	no	other	system	would	be	feasible.)	
	
	
2020:	Accounts	for	the	9	months	to	30th	September,	2020	

I	turn	now	to	2020.	
	
Of	 course,	 the	 key	 feature	 has	 been	 the	 regrettable	 cancellation	 of	 many	 elements	 of	 the	
programme	this	year	(talks,	garden	party,	summer	show);		thankfully	the	plant	sale	went	ahead	
(on	a	revised	basis)	and	there	was	the	new	seed	swap	event	(‘Seedy	Sunday’)	in	February.	
	
Overall,	the	year	was	not	a	financial	disaster	since	early	cancellations	led	to	limited	outgoings,	
the	chief	out-of-pocket	cost	being	the	deposit	on	the	show	marquee	(£123).		As	a	consequence,	
society	 funds	stand	at	£6,438	at	30th	September,	compared	to	£5,883	at	 the	start	of	 the	year,	
actually	up	by	£555.			This	was	largely	due	to	the	receipt	of	membership	subscriptions.	
	
Membership	income	was	down	on	the	year	(from	£1,021	last	year	to	£761	this)	reflecting	the	
limited	 opportunities	 to	 collect	 cash	 subs.	 	 	 The	 committee	 has,	 however,	 suggested	 that	



membership	 subs	 paid	 can	 be	 carried	 over	 to	 2021	 should	 individual	 members	 wish:	 	 	 For	
those	who	have	paid	by	standing	order	(which	 is	 the	majority),	we	suggest	 that	 if	you	would	
like	 to	 carry	 2020	 subs	 over,	 that	 you	 contact	 your	 bank	 to	 either	 cancel	 the	 SO	 or	 to	
temporarily	 amend	 it	 to	 zero,	 should	 you	 wish,	 resetting	 it	 if	 you	 wouldn’t	 mind	 for	 the	
following	year.			Alternatively,	once	the	SO	has	gone	through	early	in	2021	as	normal,	apply	to	
the	Hon.	Treasurer	for	a	refund.		(Of	course,	you	may	choose	to	allow	current	arrangements	to	
stand,	which	would	help	to	further	boost	society	finds	and	would	be	gratefully	accepted.)		
	
The	Plant	Sale	in	May	raised	£754	which	was	donated	to	the	Bath	Carers’	Society.		In	addition,	
Seedy	Sunday	raised	£94,	net	of	costs.	
	
As	 discussed	 above,	 in	 2019	 the	 Society	 invested	 £415	 (or	 £90	 net	 of	 contributions	 and	
donations)	 in	a	shredder.	 	This	earned	£40	in	 ‘hire’	 income	in	the	year,	so	we	are	well	on	the	
way	to	breaking	even	on	this.	
	
Otherwise,	 standing	 outgoings	 (insurance,	 subscriptions	 to	 external	 groups,	 printing	 etc.)	
continued	as	normal.	
	
If	we	include	all	the	received	subs	for	2020,	the	year’s	net	cash	inflow	was,	as	already	stated,	
£555.	 	 	Excluding	 the	subs	(i.e.	notionally	carrying	 it	over	 to	2021),	however,	we	would	have	
lost	(£206),	which	might	have	been	a	lot	worse	in	the	circumstances.	
	
Club	funds	at	30th	September	stood	at	£6,438,	of	which	£2,936	is	earning	interest	in	the	deposit	
account.	
	
So	 2020	 was	 not	 the	 financial	 disaster	 it	 might	 have	 been	 had	 the	 various	 events	 been	
proceeded	with	as	normal	and	then	cancelled	at	the	last	minute:-		The	early	decision	to	cancel	
the	show	will	have	saved	a	 fair	amount.	 	As	ever,	members	are	reminded	of	 the	need	 for	 the	
society	 to	 carry	 a	 healthy	 cash	 cushion	 should	 a	 full	 show	 be	 organised	 and	 set	 up	 then	
cancelled	at	the	last	for	whatever	reason.	
	
	
Outlook		for	2021	

Firstly,	with	the	pandemic	situation	still	uncertain,	we	cannot	yet	say	that	2021	will	return	to	
normal.	 	 	What	we	can	say	 is	that	should	2021	be	a	similar	story	to	this	year,	 the	Society	has	
more	than	sufficient	resources	to	weather	the	storm:		the	worst	would	probably	be	the	loss	of	
membership	income	from	this	year’s	being	carried	over	as	discussed	above.	
	
	
	
I	 propose	 that	 you	 adopt	 the	 formal	 and	 final	 accounts	 for	 2019	 and	 those	 for	 the	 shorter	
period	in	2020.	
	
	
	

Ian	Harris	
Hon.	Treasurer	
October	2020	

	
	
	
	
Appended:	Summary	Financial	Accounts	for	2020	and	2019	



	


